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In the many letters received by the com- 
mittee, comments such as these are repeated 
over and over: 


Regional meetings alternating with A.L.A. 
conferences would be advisable because of ex- 
pense involved in attending A.L.A. annual 
meetings. 

Our preference is for an annual A.L.A. 
meeting plus tri-state or regional meetings, 
according to needs of area with programs 
planned and arranged by regional officers with 
help and advice—not direction—from Head- 
quarters. 


A.L.A. makes its deepest impression on 
members at the conferences, yet many li- 
brarians because of distance or lack of funds 
never or rarely attend a conference. We sug- 

‘gest that the country be broken down into 
regional units with regional meetings held 
every other year instead of the annual con- 
ferences. This would enable more members 
to attend and result in greater membership 
participation. While we do not want to give 
up the annual conferences, they have become 
so large and unwieldy that the average per- 
son feels lost and submerged in them. 

Why cannot conferences be held regionally? 
If this were possible a great many more 
people could attend and A.L.A. officers would 
be able to come into closer contact with more 
people in the field. Members would then feel 
they had closer connection with the Association. 
There would be no need of a large national 
conference but a meeting like the A.L.A. mid- 
winter meeting could be held to conduct 
busihess. 


The members are not alone in their recog- 
nition of the need for broader contact and 
distribution of policy and problem consid- 
eration. Members of the Headquarters 
staff too are conscious of the problem and 
have expressed themselves as follows: 


There is a need for close correlation of 
state, local, and regional organizations with 
A.L.A., to the end that the organizational 
activities of all general library groups (es- 
pecially public, school, and college) may be 
considered part of the A.L.A. program. This 
would involve better communication of ideas, 
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plans, and opinions both ways if realities were 
to match the appearances. 


The local discussion group, whether it is a 
chapter of the A.L.A. or is connected with a 
division of the A.L.A. or whether it is an 
existing local library group, seems another 
basic step, especially if we could persuade 
those groups to send back to Headquarters 
something in the way of opinions, material, in- 
formation, etc... . 

I am a firm believer in integrating the 
membership on the national, state, and local 
levels... . 

Looking ahead, I hope that there may be 
further development of regional meetings, 
either alternating with annual conferences or 
supplementing them.... I feel strongly that 
the conferences are now too big for the per- 
sonal contact between Headquarters staff and 
individual members which is desirable and 
that forty-eight state meetings are more than 
we will ever cover adequately. At a P.N.L.A. 
or Southeastern or Southwestern library 
meeting, however, it is possible to get to know 
a number of people really well and it gives a 
chance for the younger member to carry on 
organizational activities in training for the 
national organization. If our membership 
were an integrated one from national to lo- 
cal, the very young member might not expect 
to carry on national activities at once but 
might start nearer home and prove his value 
in the local, state, or regional organization. 
At least, this is the process which works 
successfully in other professional organiza- 
tiene... . 


This wish for local and regional A.L.A. 
groups has been expressed by members from 
the East to the West Coast. This repre- 
sents the desire to bring discussion and ac- 
tion on library policies and_ possibilities 
within reach. What may be wanted is the 
opportunity to talk matters over in these 


_ smaller groups, with the discussion moving 


from the local area to further discussion 
by regional groups. ‘Through this shift, 
local emphasis and limitation in point of 
view might be modified by the impact of 
other sectional slants and by discussion in the 
light of broader experience. ‘These ideas 








as they reached the national forum would 
be weighed in the light of still broader ex- 
perience but offered with the confidence 
of interest and support developed through 
a broad basis of membership interest. 


By-Products of Wider Participation 


PART FROM the value of Association de- 
A cisions reached through widespread As- 
sociation consideration, by-products of value 
in the development of librarians and the 
library profession would be:° 

1. A greater knowledge of abilities of 
many members 

2. Experience in public discussion that 
would encourage further community ef- 
forts 

3. Development of latent leadership. 

One national plan suggested provides 
three levels of organization: 

District, corresponding to areas, such as 
towns around large cities, a related com- 
bination of counties, or other normal li- 
brary groupings. 

State, where such a relationship seems de- 
sirable. 

Regional, comprising much larger areas, 
corresponding to the federal reserve dis- 
tricts. 

National, the A.L.A: as it now stands. 

Present state and provincial associations 
or city library clubs might affiliate on re- 
gional or district levels, if desirable. State 
associations might prefer to remain inde- 
pendent for work with state legislatures and 
other special conditions. 

To recognize that situation in a sequence 
of meetings calls for consideration of dif- 
ferent needs. Appropriate frequency of 
contact for local levels, distribution of op- 
portunity for regional and national levels, 
and business continuity for national affairs 
could be provided by a schedule along these 
lines : 

District meetings several times a year. 
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State meetings once a year. 
Regional and A.L.A. general meetings in 
alternate years. 

Business A.L.A. midwinter meetings an- 
nually. ; 

District meetings could foster the de- 
velopment of special public relations cam- 
paigns, cooperative plans, or other efforts, 
and would result in a closer knowledge of 
personnel. State meetings would permit 
the continuance of special state efforts. 
Alternate regional and general conferences 
would insure the promotion of a broad out- 
look while still maintaining contacts at 
closer range. The midwinter A.L.A. meet- 
ing, if concentrated on Association projects, 
committee business, and Council action, 
would mean continuity of effort. 

In time funds for the regional groups 
might represent an allotment from the dues 
of all members in each region, though this 
would require more dues or a reduction 
in other activities. Districts might be 
financed by an allotment from the regional 
treasury. Provisions for relating regional 
groups to the A.L.A. Council through 
elected delegates would be essential to 
maintaining effective liaison service. 

Does such a general outline seem suitable 
for adaptation to future development? 
Comment on this and agreement or dis- 
agreement with its basic steps is needed for 
committee guidance. 


No Formal Action Necessary 


N O FORMAL ACTION by the Association is 
necessary to try out the feasibility of 
such meetings. All it requires is interested 
activity by A.L.A. members in various re- 
gions. Regional meetings could be held at 
any time and their convening to consider 
the effective development of the A.L.A. is 
logical now. Such meetings could be pre- 
ceded by many district meetings for the 
advantage of wide basis of consideration. 
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The question of a 1945 A.L.A. conference 
is one still to be decided. Such regional 


meetings might well help in reaching a 


sound decision on this as on other matters. 
What do A.L.A. members propose to do on 
this problem that is theirs to decide ?* 


A.L.A. Headquarters Service 


I" THE SERIES of Bulletin articles, the 
present workings of A.L.A. Headquar- 
ters were described by the department 
heads. These articles helped to give a 
clearer idea of the many activities centering 
at Headquarters. That they were of defi- 
nite interest these comments show: 

The contribution that has been made this 
year by Headquarters staff to make the var- 


ious departments known to members has been 
a helpful step. 


Members should be informed as to what 
the Association is doing, how it serves li- 
braries, how the individual benefits directly 
or indirectly, etc. Recent articles in the Bul- 
letin about various departments of A.L.A. 
have been interesting and enlightening. 


On the other hand, the relationship be- 
tween the Headquarters staff and the 
members reflects the feeling that, to many, 
Headquarters is an established machine 
working along abstract lines rather than one 
easily susceptible to the changing currents of 
member interest. But do the members try 
all the existing channels for influencing As- 
sociation effort as expressed in the activities 
of the Headquarters staff? Are these fif- 
teen thousand members, involved in the 
daily problems of a many-faceted occupa- 
tion, always free to see national objectives 
quite clearly or recognize all the steps taken 
toward the objectives? And can Head- 
quarters, somewhat remote from direct ex- 
perience of the rank and file, either fully 
realize their current problems or, through 
obligations to established activities, be alto- 
gether flexible? Much thought has been 
given this by A.L.A. members as these com- 
ments show: 


A.L.A. should share its. problems, its aims, 


its goals with members, so that members have 
a greater feeling that their dues are being 
spent for something. 


Everyone recognizes the need for a strong 
national organization. However, it cannot 
exist effectively without constant contact with 
all its members. It is out of the question to 
expect enthusiasm in return for apparent in- 
difference. 

To put it frankly, the Association needs 
color, personality, and it will derive these 
only from the individual personalities in’ the 
membership. Both Headquarters and mem- 
bership should realize that neither can get 
along without the other; merely to state prob- 
lems facing the library world is insufficient; 
problems must be solved, and it is up to 
librarians to solve them, using the A.L.A. as 
a channel. 


A.L.A. should make more of an effort to 
reach each individual librarian through its 
special services or at least publicize these 
services more so that librarians will know 
what services are offered and how to take 
advantage of them. However, I do not feel 
that librarians as a whole make much effort to 
find out about A.L.A. . .. It should not be 
necessary for A.L.A. to go the whole way to 
acquaint itself with its members. .. . It’s up 
to the members to offer their services. Only 
through greater individual voluntary coopera- 
tion can greater individual interest be stirred 
up. Get busy, members! Don’t blame your 
lack of interest entirely upon A.L.A. Do 
your part to help remedy its defects. (That 
means me, too, of course, and others like 
me who have sat back and wondered why 
A.L.A. hasn’t touched me during the years 
of membership. ) 


Those most critical of A.L.A. seemed very 


1 Answers to the question of conferences should be 
made on the blenk on page 32 and returned as soon 
as possible. Comment on the whole question should be 
sent to Marian C. Manley, Business Branch, Public 
Library, Newark, N.J. 
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poorly informed as to many of its functions. 
..« What seems to be indicated is a shift in 
emphasis of present A.L.A. service and more 
popularized publicity methods for services al- 
ready established. 

We feel that the organization does not 
reach the rank and file of the library pro- 
fession as it should. . . . Somehow the idea 
seems to be prevalent that A.L.A. is an elite 
organization belonging to the higher-ups in 
the library profession. Until this is overcome, 
it cannot adequately represent the library 
profession as a whole. The small-town li- 
brarian and the lower-salaried untrained 
assistant in the medium and large libraries 
ought to feel at home too. 


These comments from members as widely 
scattered as California, Michigan, Massa- 
chusetts, and New Jersey reflect a national 
interest and concern. Much thought has 


gone into the effort not only to see a condi- 
tion but to see ways in which it should be 
corrected. Headquarters staff members are 
aware of the increasing separation between 
members and Headquarters as a unit, as 


these comments from several indicate. 


We need more effective A.L.A. public re- 
lations within the profession. It isn’t just 
“telling them;” we don’t do that so badly 
now. It means getting their interest in what 
the A.L.A. is doing—usually for compelling 
reasons. (Sometimes we forget to tell mem- 
bers what these reasons are!) And that calls 
for some kind of participation. . . . Through 
committees, yes. But other ways must be 
found which reach more people every year. 

If the members could find ways to express 
their wishes, the officers and staff would 
respect them. Now, few members tell us 
what they think unless we ask them spe- 
cifically. Ask them in the Bulletin or Book- 
list and only a handful reply. (Two in a 
recent case!) The individual who writes is 
nearly always taken seriously, probably more 
seriously than he deserves unless he happens 
to be voicing the opinions of others as well 
as his own. 

New ideas are always welcome, from 
members or anyone else. We don’t get many 
from the rank and file and not too many 
from the leaders of the profession. 


. ..A basic difficulty in A.L.A. work is 
the achievement of current communication be- 
tween the officers, committees and boards, 
and Headquarters staff on the one hand, and 
the members on the other. It is perfectly 
natural for each member to evaluate A.L.A. 
work in terms of his own interest. If he is 
not currently familiar with the purposes and 
progress of the work of various officers and 
committees and does not understand how this 
work may affect him, he is likely to assume 
that nothing of value is being accomplished. 
A.L.A. projects might more frequently be in- 
terpreted in terms of their application to in- 
dividual librarians. Such interpretation would 
give individual members an opportunity to 
make constructive suggestions for the pro- 
gram of the A.L.A. 

Criticism of A.L.A. work should be en- 
couraged, particularly if critics will add con- 
structive suggestions for the improvement of 
the conditions criticized. 


Apart from the development of a re- 
gional association plan, discussed elsewhere, 
recommendations to meet this problem are 
many. ‘They gather around several main 
points, i.e., more frequent field work, the 
problem of Headquarters attitude and ten- 
ure, the possibility for exchange appoint- 
ments, broader development of membership 
participation, the problems of Association 
administration, a more carefully planned 
interpretation and utilization of Headquar- 
ters resources by administrators in the field. 
The emphasis on need for field work is con- 
tinuous and made by staff and membership. 
Is this a project for which the divisions 
might take the major responsibility ? 


Field Work Comments 


By Members 


4A.L.A. officials should attend more local 
meetings. California has tried repeatedly to 
persuade someone from Headquarters to 
attend our state meetings, with no success. 
Many A.L.A. members never attend annual 
conferences. It would help them to see and 
hear someone from Headquarters. 


Whenever possible an A.L.A. representative 
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from Headquarters should attend state and 
regional meetings and institutes and be intro- 
duced and given a part so that members will 
become acquainted with the officers and 
members of A.L.A. 

A postwar plan should be worked out when 
and if funds are ever available for a field 
worker for each state. This person should 
visit libraries and determine their needs and 
their trends. 


We should like to suggest that a closer tie 
between the A.L.A. and smaller local groups 
could be brought about if a representative of 
A.L.A. could meet with these groups to 
know what are their problems and their 
needs and to visit libraries in the various 
regions. We feel convinced that a thorough 
knowledge and understanding of the field 
from personal contact with the local groups 
is the only way in which the organization can 
become useful to the small libraries. 


I am in favor of a much wider program 
of field work being carried on by A.L.A.... 
Two or three field workers attached to 
A.L.A. Headquarters and continually on the 
move around the country seems desirable. 


By Staff 


More representation of A.L.A. at state 
and local meetings is needed. ‘This, to be 
effective, must be matched by a willingness 
on the part of the officers of such groups to 
consider problems from the national point of 
view and by the ability of the representatives 
to understand local situations. 


I hope that budgets can ultimately be set 
up to cover A.L.A. representation at many 
state meetings, by the president certainly, 
sometimes, but also by members of the Head- 
quarters staff who can bring the information 
back to Headquarters. . . . Smaller state 
meetings give the chance to become acquainted 
with many persons who do not get to A.L.A. 
conferences and give them the feeling of 
knowing someone from Headquarters when 
they do come to such a conference. Repre- 
sentatives should therefore plan not to go and 
make a speech and return but to stay through- 
out the meeting and to take time for plenty 
of informal individual conferences. 


Can more opportunity be made for A.L.A. 
Headquarters people to go into the field, not 


4or “speeches” but for visits, talks with 
groups, discussion on problems? 
This means time and travel funds beyond 


present A.L.A. means if adequately done. 


Headquarters Relationships and Tenure 


By Members 


A great service would be rendered mem- 
bers by the appointment of one person to the 
Headquarters staff who would serve as a 
liaison officer between libraries and the A.L.A. 
for the study of individual library problems, 
to inform Headquarters of special needs, and 
to provide concrete advice. 


I have talked A.L.A. to several depart- 

ment heads and quite a number down in the 
ranks. With the exception of two or three 
people . . . none as individuals had used 
A.L.A. <A few read the Bulletin, most do 
not. There is the feeling that membership 
in A.L.A. is- desirable but queries on how 
its program could be made more effective 
bring forth little response. ‘There is a feel- 
ing, too, I think, that A.L.A. Headquarters 
cares nothing for the individual unless he hap- 
pens to live in South America or some place 
out of this country. One person complained 
that she had no reply to a letter written in 
April. Altogether, I should say the attitude 
toward A.L.A. is indifference. The lack of 
annual conferences seems to have heightened 
it. 
’,. . . In general, the Headquarters staff 
should be in better touch with actual library 
work. Employees who continue at Head- 
quarters for more than four or five years lose 
their touch. 


Headquarters staff members have been 
there too long. . . . Too far away from 
problems in the field. 

Staff should be refreshed by members being 
appointed periodically from the field. 

Recommend that tenure of office of Head- 
quarters staff be limited to some: definite 
period, such as five years. This would cut 
costs, as A.L.A. would not be burdened with 
high accumulative salaries. Should rotate so 
that whole staff does not change at same 
time. ‘ 


The chief fault of A.L.A. is a lack of co- 
ordination and perhaps just plain good man- 
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agement on the part of the Headquarters 
staff. e 

I do not doubt that they are overburdened 
with details and are asked to do many things 
that do not appear to be germane to their 
work. But is this not true of all of us? 
If individual libraries were as insensitive as 
to what constitutes good public relations as 
the A.L.A. staff, there would be no public 


libraries. 


What about making the tenure of A.L.A. 
positions five years? Although I like most of 
the people on the Headquarters staff now 
and realize that they are doing a tough job 
to the best of their ability, I do feel that 
it would be to the benefit of the Association 
to make a clean sweep of the top people and 
bring in a complete change of personnel. This 
should then be continued every five years. 


By Staff 
The A.L.A. needs to be humanized. We 


need to make ourselves known as people who 
are not messiahs but employees who are 
eager to find out what the employers want. 


We should have more visitors at Head- 
quarters. We do have many now, to be sure, 
but I wonder whether the average member 
would take for granted a welcome if she 
dropped in unexpectedly without any special 
reason for coming. 


When we embark on a new program we 
tend to put everything we have in the way of 
publicity on it in our and other library 
journals, so that our members probably often 
believe we are devoting all of our time to a 
subject—for instance, international relations 
—when actually most of our usual activities 
are going on for the benefit of all our mem- 
bers as much as ever. The administration, 
our publicity channels, and perhaps the de- 
partment heads will put time into a much- 
publicized plan while all of the rest of the 
Headquarters office is still turning out aids 
and services for the benefit of our members. 
The same is also true as far as the work of 
the committees and boards is concerned. 


We spend time telling the members, 
through the Bulletin articles and at meetings, 
what we do at Headquarters, presumably on 
the assumption that understanding would 
mean approval. This smacks of justification; 


I suspect that if all members knew what we 
do some activities would eventually be 
changed. I would like to see money spent to 
bring members to the office for an inside view 
of how we spend our time, and why. Why 
not begin by bringing in an officer of the state 
association or the state membership committee 
for a day or two? Possibly the state associa- 
tion would pay part of the expense. And 
individually, not in groups to be lectured to. 
To be sure, it would take our time but in 
the long run I think it would be time well 
spent. One person who goes back with some 
understanding and spreads the news is better 
propaganda than any Bulletin article. 


Exchange Appointments and Visits 


By Members 


A.L.A. should have people on the staff who 
have had considerable experience in public 
libraries in order to understand their prob- 
lems. By exchanging jobs for a period with 
a competent librarian, A.L.A. officers could 
visit libraries to learn something of their 
problems. 


The question of exchange of A.L.A. staff 
members with competent librarians to gain a 
twofold purpose. is a fine idea. However, 
the salary of most of the important people 
in A.L.A. is now such that such an exchange 
would be well-nigh impossible. 


One member of the group suggested that 
a fellowship might be granted by A.L.A. 
to young librarians for work at A.L.A. for 
a year. In course of time this practice would 
place out in the profession a group of li- 
brarians who had experienced at first hand the 
problems and work of A.L.A. Headquarters. 


Some system of appointments for one- or 
twro-year periods could be worked out, if such 
appointments were considered an honor. Own 
library probably would then grant a leave of 
absence—such as universities do for Rocke- 
feller grants, etc—so that the problem of 
placement after years at A.L.A. Headquarters 
would not be a problem. 


By Staff 


If we had more money for special projects, 
we could more often bring in someone for 
a month or three months, not to try to pick 
up a continuing job, which is often difficult 
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to do in a short time, but to take on a special 
job. 


As the various divisions build up their 
treasuries, a certain sum should be allocated 
annually to representation at Headquarters. 
The range might be from two weeks for a 
representative of the Trustees Division to 
three months for someone from the new 
Public Libraries Division. The exchange of 
ideas and information would be of mutual 
benefit. 


Invite division presidents to spend two days 
at Headquarters early in the work year.... 

Encourage officers of divisions and both 
A.L.A. and division committee chairmen to 
come in to Headquarters for one or two days’ 
work when trips to or through Chicago can 
be arranged. (This to learn Headquarters 
facilities and to help in clearing.) 

Invite division and section boards and com- 
mittees to meet at Headquarters, especially 
while there are no annual conferences. Meet- 
ings elsewhere, if Chicago is not central for 
the group, may be better. If so, can an 
A.L.A. Headquarters staff member be in- 
vited to meet with them whenever possible? 

Arrange to have members come to Head- 


quarters to work on special projects. 


Membership Participation 
By Members 


There should be fewer large committees 
that don’t do anything. Smaller committees 
in which each makes a definite contribution 
to the work are more satisfying to committee 
members. 


Perhaps individual interest could be pro- 
moted by means of questionnaires or by listing 
the various phases of library work on the 
membership blank for the applicant to check. 
The Association could then send the new 
member literature concerning his particular 
interest. 


More members of A.L.A. should be given 
a chance to participate on programs and to 
feel a part of the organization. We feel that 
the same people are called upon too often. 
State leaders could be consulted for sugges- 
tions as to committee members and partici- 
pants on programs. Younger members should 
be given an opportunity to serve on com- 
mittees. 


It is true that members of an organization 
get from its membership about what they are 
able to give in activity, but the criticism of 
A.L.A. by the “lesser lights” is that they are 
given no real opportunity to participate ac- 
tively and therefore can give little more to 
the organization than their membership fee 
for which they in turn receive nothing more 
concrete than the Bulletin. 


During my experience . . . we have had 
very little direct relation with A.L.A. This, 
I suspect, is our fault. We haven’t asked 
for help. Perhaps in other years A.L.A. has 
offered assistance in program planning, etc. I 
think A.L.A. should annually communicate 
with officers of smaller groups pointing out 
help they are prepared to offer. 

The easy answer to getting more people to 
participate in A.L.A. is by adding new names 
to committees. This is not as easy as it 
appears and the key committee is the Com- 
mittee on Boards and Committees. Most of 
the people I talked to said they would gladly 
serve on committees. There aren’t enough 
committee assignments to occupy the entire 
membership. 


Members would participate if invited to do 
so by those in key positions. Observation is 
that the same individuals are asked again and 
again. Thus the same viewpoints are con- 
tributed and brought back. If A.L.A. wishes 
to make new friends for the organization, 
it should be on the alert for further talent. 
It is possible to get names from local chap- 
ters of unions, staff associations, junior li- 
brarians, and chief librarians. 


By Staff 


Maybe we need to prepare a mimeographed 
statement of information to be sent to com- 
mittee chairmen with the invitations, outlining 
what help they may expect from Headquar- 
ters, what they are expected to do, and sug- 
gesting their dual responsibility to the A.L.A. 
and to committee members. I think chair- 
men should be expected to prepare within two 
months of taking office, a statement of what 
their committees want to accomplish within 
their term of office. This need not be in- 
flexible but it would furnish a gauge of 
progress and a goal to work toward. It 
would necessitate a revaluation of what had 
been done. It would clarify its purpose in 











the committee’s mind and give them a starting 
point. Lots of people don’t know where to 
begin, so they just don’t begin. 

There should be less inbreeding on com- 
mittees, not only because it irritates the mem- 
bers who aren’t appointed, but because people 
who serve on many committees can’t help 
getting a little blasé about the importance of 
serving. Moreover, people who have served 
as chairmen of many committees sometimes 
develop an individualism which prevents their 
being good chairmen. 

The idea of developing a program for each 
committee is really a supplement to the need 
for an A.L.A. program. The President each 
year makes a keynote speech which sets the 
goal for his year in office. The keynote 
speech should be the basis for planning by 
Headquarters and committee members, and 
the goal set should be one which will bring 
obvious, tangible results of importance to 
the bulk of the membership. 


More members should be included on 
boards and committees. . . . Even though the 
repeaters may have proved themselves to be 
willing and capable, there are others who 
would be, too, and there are plenty of places 
held by these tried-and-true ones where a 
new committee worker might be tried out. 


There should be a more intensive effort 
toward adequate sampling of membership 
opinion through questionnaires, correspon- 
dence, and opinion polls. . . . Officers, Coun- 
cilors, and committee chairmen must assume 
a greater responsibility for encouraging 
membership participation. 


Making possible the participation of more 
members in projects of various boards and 
committees is one way of holding the interest 
of the membership. Too often a project 
is completed by a comparatively small group 
before the membership knows much about it. 


Problems of Administration 


By Members 


A.L.A. has a strong secretaryship and a 
weak presidency. This should be corrected 
so that strength is in the elective officers. 


The point that A.L.A. should be run by 
the elected officers rather than by the paid 
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staff seems to be at the bottom of a good 
many of the complaints. 


The Executive Secretary has too much 
power. He can kill any project he does not 
approve of. 


A.L.A. Council members (last year there 
were thirteen in the Northwest) might be 
charged with more responsibility. They now 
seem to be not much more than a rubber 
stamp group but, since they are quite nu- 
merous and fairly well distributed geograph- 
ically, they might work more directly with 
A.L.A. members in their own region. 


By Staff 


The “representative” character of Coun- 
cilors and all elected officials must somehow 
be made to mean all that it is supposed to 
mean in national government. 


The Executive Board should not be made 
up almost always of administrators. The 
Association is largely controlled by the view- 
point of the administrator, with occasionally 
one member from the ranks but always one 
who is next door to the administrator’s class. 


Our failures are not due to blindness or 
obstructionism or autocratic leanings. They 
have developed because accomplishment along 
certain lines seemed most important and the 
most direct methods seemed quickest and most 
efficient. But we may retain the loyalty of 
the general membership better if we make 
haste more slowly... . 


Interpretation by Administrators 
By Members 


Failure of membership to inform itself of 
what A.L.A. is doing is a serious handicap to 
cooperation. Because of pressure of regular 
work, bulletins and other communications are 
often unread or read too hastily to be under- 
stood. Librarians and other department 
heads should arrange for time for occasional 
informal discussion of A.L.A. affairs by staff 
members in order to stimulate interest in li- 
brary problems outside immediate orbit. 


By Staff 


(An illustration based on a visit): When 
I asked her what she would do to interest 
and inform her staff in A.L.A. matters, she 
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was frankly horrified at there being any such 
need and then she went on to tell how often 
she talked about the A.L.A. and the projects 
that it had under way, both to staff and 
trustees, that she would report this visit to 
both groups and tell what we had talked 
about in postwar library planning and in tying 
the library’s demobilization plans into those 
of the whole community, etc. We ought to 
persuade more heads of medium-sized li- 
braries and heads of. departments and 
branches in larger ones and perhaps heads of 
library schools to consider a part of their 
responsibility the interpretation of the A.L.A. 
to the librarians with whom they have a close 
relation. 


Are there ways by which members can 
more fully sense A.L.A. as their organization 
concerned with their problems? 

More personal reading of 4.L.4. Bulletin 
as “my own” professional publication? 

More responsibility to comments by letter 
to Headquarters officers and committees? 

More discussion at local meetings and in 
staff meetings of libraries of the committee 
or association activities for which A.L.A. 
officers or committee members who happen to 
be located in these communities or areas are 
responsible or with which they are concerned. 
Difficulty would be in planning programs or 
discussion groups so that they would be posi- 
tive and alive; not ruined by self-conscious, 
overmodest, or apathetic presentations. An- 
other similar suggestion is presentation of 
A.L.A. activities by local librarians interested 
in the field of the activity. 


These comments and many more reflect 
the keen interest taken in effective Associa- 


tion development by members and Head- 
quarters staff. In general they point to- 
ward still more effort along these lines. 


By Executive Board, division officers, and 
Headquarters staff. Continuing reconsidera- 
tion of distribution of current income, of 
Association activities, and of staff assignments 
and tenure to better meet the Association’s 
needs as widely expressed by the members. 

By members, Headquarters staff, commit- 
tee chairmen, and division officers. Concen- 
trated effort to make Headquarters more 
completely the contact point for library ac- 
tivities and interests by emphasizing the 
two-way value of Headquarters visits, the nec- 
essity for frequent exchange of news and notes 
of projects, and by continual emphasis on the 
human element as the vital factor in the ad- 
vancement of ideas. 

By administrators and by Headquarters 
staff. Development of exchange appointments, 
of Headquarters fellowships, of large. library 
A.L.A. liaison officers, and of other agencies 
for using both Headquarters and the library 
field more effectively in developing library 
personnel for the “promotion of librarian- 
ship.” 

All the comments show a wide sense that 
more productive effort is needed for a satis- 
factorily functioning professional associa- 
tion. It is plain that no great upheaval but 
better all-around understanding and coop- 
eration is necessary to bring the desired re- 
sults. But what must be done, must be 
done by all. And what must be done? 
What are the answers? Again the commit- 
tee awaits the response with anticipation. 





Prevues or Cominc ATTRACTIONS 
The February Bulletin will feature articles by Mrs. Aubry Lee Graham, 


Marian C. Manley, Fern Long, and Sarah L. Wallace. 


Mrs. Graham’s article 


is on “What If There Were No A.L.A.?” and will be followed by comments 
from several other librarians. Miss Manley prepared her article to follow the 
ones on pages 3-12; it is on “A.L.A. Finances and A.L.A. Services.” Miss Long 
will report on her experiences at Camp Macdonald in “Organizations Join Forces.” 


Miss Wallace’s article is entitled “Ah! Ah! Don’t Touch That Dial!” 





The President Presents the Case for 
Association Membership 


Up the Hill of Library Opportunity 


Cari ViTz 


N SPITE OF TAXES and the high cost of 
food and clothing, the children in every 
family keep on eating, outgrowing 

their clothes, and asking their elders for 
more. War may shrink the purchasing 
power of dollars but it does not shrink the 
growth and development of active children 
nor of active organizations. So it is with 
the American Library Association. Recent 
years have added responsibilities, increased 
the expressed desires of the membership, 
and opened up new fields of service, all as a 
part of normal growth. 

Income, however, has failed to increase 
and has shrunk in purchasing power. The 


A.L.A. also needs a cost-of-living increase. 
No board of trustees, no city government, 
no labor union can help. Librarians alone, 
through membership, can give this needed 
increase. 


At its last meeting the Executive Board 
discussed many desirable projects: an en- 
larged public relations program, closer re- 
lationship with state and local library 


@Mr. Vitz has been librarian of the Minneapolis 
Public Library since 1937. Other libraries with 
which he has been associated are the Cleveland Pub- 
lic Library, Western Reserve University Library, Pub- 
lic Library of the District of Columbia, New York 
State Library, and Toledo Public Library. He has been 
an instructor in the library schools of New York 
State, Western Reserve, and Minnesota. He has been 
active in many library and related organizations and 
is this year’s A.L.A. President. 








groups, representation in Washington to 
look after library interests, a statistical and 
research department, and an expanded per- 
sonnel and placement service. The urgency 
of these things is recognized by all, but 
each depends on increased income. 

It is immature and childlike to think that 
A.L.A. can pull the rabbit of greater serv- 
ice out of an empty hat. It would be 
equally immature and childlike for its offi- 
cers and staff to promise or to begin new 
services without the funds to see them 
through. We should use the same realism 
in our plans which we expect of our mili- 
tary leaders in theirs. 

The A.L.A. is worthy of your enthusi- 
astic membership: first, for what it gives; 
second, for what it stands for; and third, 
for the library service it envisions for the 
future. 

The A.L.A. gives today a wide variety 
of services to individuals, to libraries, large 
and small, to trustees, to other educational 
organizations, to publishers, to library sup- 
ply houses, to library binders, to architects, 
etc. It plans and conducts conferences; it 
has published a notable list of professional 
literature; its eighty-five committees, its 
seven divisions, its round tables, and its 
boards carry library work forward on many 
fronts; it promotes the welfare of its mem- 
bers in matters of annuities, placement, and 
salaries; it is effectively interested in li- 
brary extension and the building up of 
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scholarly resources; readers, whether as 
adults or as children, in school or out of 
school, are its concern; and it is forward- 
looking in its program for recruiting and 
training for librarianship. It is making a 
notable contribution to the cause of inter- 
national goodwill by serving as the agent 
for the U.S. government and private 
foundations in carrying out library pro- 
grams in the field of cultural cooperation, 
with funds furnished by them. There is 
no one in library service today who has not 
benefited from its work. 

If libraries and librarians expect to se- 
cure benefits from private foundations and 
government they must do so through their 
national organization. Such people want 
to deal with one responsible, representative 
association and not with individuals or 
many small organizations covering the same 
field. Library work will more and more 
require contact with government. This 
should be through an American Library 
Association able to represent and speak for 
the profession. 

These things may seem remote to the 
person sitting at a library desk today, but 
some day it may mean whether her chief 
can keep her on his payroll or must drop 


her to stay within his budget. It may mean 
to the student not yet graduated from li- 
brary school the difference between being 
wanted or of finding the field crowded and 
no new library opportunities opening up. 
We cannot recognize too keenly or too soon 
that our personal fortunes are tied up with 
national and international fortunes. What 
happens at the top doesn’t stay at the top 
but works down. 

Business firms today are paying high 
salaries to men to find new markets after 
the war. Librarians need no such person. 
All we need is to know which areas have 
good library service, which inadequate, and 
which have none whatever. Our postwar 
job is the undone job of yesterday, that of 
reaching the many people still inadequately 
reached with books. 

A fellow librarian once wrote me in re- 
gard to an applicant whom he was consid- 
ering for a position. In so doing he gave a 
useful yardstick for measuring people for 
the job. He asked, “Is she just another 
library school graduate or will she help 
push the old bus up the hill?” The Amer- 
ican Library Association has a great hill of 
opportunity just ahead. Will you help 
push? 


* * * 


OF CONTEMPORARY LITERARY FIGURES of today it seems safe to say that no author 
has a more appreciative following among all classes of readers than Willa Cather. 
It is unfortunate that more of her works are not available in Spanish translation. Other 
writers almost equally popular are Pearl Buck, Ernest Hemingway, John Steinbeck, 
Louis Bromfield, Sinclair Lewis, Booth Tarkington, Robert Nathan, William Saroyan, 


Ellen Glasgow, John P. Marquand. Probably no single work of the imagination of 
recent years has had a more sustained interest than Santayana’s Last Puritan, in both 
the English and Spanish editions. Of writers no longer living there are always readers 
of Mark Twain, O. Henry, Henry James, Washington Irving, James Fenimore Cooper, 
Nathaniel Hawthorne. 
REPORT OF THE DirRECTOR-LIBRARIAN 
Biblioteca Benjamin Franklin, July 1944 
Mexico City 












Positions Is Described by Its Director 


HEN I WAS ASKED to direct the 

building of a roster of li- 

brarians qualified for foreign 
service, I wondered why it was proposed to 
go shooting trouble abroad when trouble in 
the form of an acute librarian shortage 
existed at home and when every librarian 
suspected every other librarian of practicing 
labor piracy. 

Scanning the home horizon, however, 
and taking stock of the resources for deal- 
ing with our own national shortage, I came 
to the conclusion that it is as unwarranted 
to regard the American supply of librarians 
as a “private preserve” as to subscribe to a 
policy of planned scarcity. So I forthwith 
accepted what was to become a fascinating 
assignment. 

In fact, it was with the prospector’s 
thrill that I embarked on my search for 
librarians possessing professional, intel- 
lectual, and linguistic talents, qualities of 
leadership, buoyancy of mind and spirit, 
and that social imagination and experience 








@ Miss Hansen has been a professor of cataloging and 
classification at the Denver library school, was as- 
sociate director of the Pratt library school, was 
for ten years the head of the foreign division of 
the Seattle Public Library, and was head of the cata- 
loging department of the American Library in Paris 
from 1924 to 1927. She received her A.B. degree 
from Reed College, her M.A. from the University of 
Washington in Seattle, and her library training from 
Pratt Institute. She is at present a member of the 
A.L.A. Council. 
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The Roster of Librarians Equipped for Foreign 


Gold in the Foreign Service Roster 


AGNES CAMILLA HANSEN 








which would make them irresistible to 
alien peoples. If these golden desiderata 
for foreign service existed in American 
librarianship, as I with the prospector’s pro- 
verbial faith believed they did, I was 
determined to lure them forth from ano- 
nymity and make their values known to 
the foreign as weil as the domestic market. 
I struck gold almost immediately and 
to an extent surpassing even my most 
sanguine expectations. By the end of the 
three months allotted to the project, a 
roster of more than five hundred names 
was available to the American Library As- 
sociation and its International Relations 
Office in Washington; the State Depart- . 
ment; educational and learned societies; 
other social and intellectual organizations 
in need of American bibliothecal aid on the 
administrative, the technical, or research 
level, or organizations in the specialized 
areas of knowledge requiring subject as 
well as bibliographical orientation 
Preliminary to settling on the form the 
roster should take, a trip was made to 
Washington to study the form and func- 
tion of rosters serving other organizations 
which supply American personnel to foreign 
institutions or to American institutions op- 
erating abroad. I found no roster, how- 


ever, provided with what is a roster’s prime 
essential: a mechanism for linking re- 
quired qualifications and attributes with 


On the 


the individuals who possess them. 
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other hand, I met with reiterated doubts 
that I would succeed in finding in the 
ranks of American librarians the adminis- 
trative talents, the scholarship, or the lan- 
guage equipment essential in foreign brary 
service. It was this skepticism which lent 
particular zest to my quest. I became eager 
not only to uncover professional riches but 
to dispel the miasma of misconception of 
the American librarian which prevails 
among the generation which was growing 
up at the turn of the century. Professional 
librarianship was then in its nonage and 
had not yet developed a social or educa- 
tional philosophy beyond that of self- 
effacing service. It was still drawing most 
of its personnel from the ex-clergy, the 
ex-professors, or the spinsters of the com- 
munity who were attracted to it as a 
genteel calling whose first law was to walk 
softly and not offend the taxpayer. Gone 
is that era but its conception of American 
librarianship is a fallacy which remains to 
be demonstrated. I counted on the roster’s 
shattering the idea that librarians are pre- 
dominantly introverts, socially inhibited and 
muted personalities, an idea as dated as the 
concept of medical service as mere “physick- 
ing” or the law as traffic and collaboration 
with crime. 

The roster which ultimately developed 
provides (1) a kind of divining rod where- 
with the precious metal required for foreign 
service may be effectively located in the 
mass of American librarianship and (2) a 
series of classified indexes to the diverse 
elements contained within the professional 
product thus uncovered. ; 


History of Roster 


HE IDEA of fashioning an instrument 
which would unearth the wealth con- 
cealed in our library personnel originated 
in the Personnel Office of the American 
Library Association. For several years 
this office has been assembling the names 


of American librarians who were interested 
in foreign library service, were recom- 
mended as qualified for such work by their 
library schools, or were suggested as 
eligible for it by leading librarians, govern- 
ment ‘officials, members of the A.L.A.’s 
Council, its International Relations Office, 
and its Headquariers staff. Finally the 
idea of a roster of American librarians 
qualified for foreign library service took 
shape, and the Personnel Office sent out 
application forms to the librarians drawn 
from all the foregoing sources. The forms 
returned with the requested data, together 
with references and pertinent correspond- 
ence, were organized then into a file known 
as the Foreign Service Candidates File. 

When a grant-in-aid had been obtained 
from the Rockefeller Foundation to build 
the roster, a director was appointed to 
analyze the applicants’ qualifications, first 
as submitted by themselves, then as ap- 
praised by their references; and to inter- 
view, or delegate qualified people to 
interview, as many of the applicants as 
possible in order to supplement each one’s 
profile obtained through scrutiny of his 
paper credentials with a close-up of his 
total personality and potential. 


The Five Indexes 


HE RESULT is a roster of some 585 (to 

date) American librarians qualified in 
some one or other respect for foreign serv- 
ice. Their assets as listed on their roster 
cards fall into educational, professional, 
experiential, linguistic, and _ specialized 
knowledge or interest categories. Five in- 
dexes, that is, five approaches to the 
librarians listed in the roster, ensure per- 
tinency of recommendation. These five 
indexes are: (1) a positions index which 
lists those qualified by education and ex- 
perience to perform the kind of work im- 
plicit in the positions under which they are 
listed; (2) a language index in which 
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librarians are listed under the language or 
languages (from Arabic to the Yugo- 
slavian) in which they possess speaking and 
reading facility, the degree of their pro- 
ficiency being indicated by a numerical 
symbol; (3) a country index which lists 
under different countries the librarians who 
have special qualifications for serving in 
them; (4) a subject (or interest) index 
which lists librarians at home in certain 
fields of knowledge to the degree which 
renders their orientation there a genuine 
asset for foreign service; and (5) an age 
index, consisting of eight five-year brackets 
under each of which are listed librarians 
born within the years bracketed (1885-89— 
1920-24). This index has been provided 


because in certain positions and in certain 
countries age is an important and determin- 
ing factor in selection. 

In the roster file are cards for librarians 
who have not made application but who 
are serving in foreign libraries, American 
information libraries, or American library 


schools abroad; have made a contribution 
to international librarianship; or are dis- 
tinguished bibliographers. Until they sub- 
mit personal applications, however, their 
names will not appear in the indexes to the 
roster since authorized data for indexing 
their qualifications are lacking. 

The roster project was officially con- 
cluded October 15, but applications 
continue to be received. ‘Those who file 
them later are represented in the roster by 
other cards. In course of time, as funds 
are made available, these will be analyzed, 
references followed up, interviews held, and 
the resulting data filed in the relevant in- 
dexes. 

I have already touched upon the en- 
hanced professional prestige which should 
follow upon the roster’s disclosures, but an 
even more significant by-product has been 
the intellectual stimulus the project has 


afforded American librarians from Alaska 
to Latin America, from the Philippines to 
Puerto Rico. Applications have come from 
these distant points and from practically 
every state in the union, giving not only 
present qualifications of the applicants but 
those optimistically expected to accrue from 
intensive language courses, refresher 
courses, and study programs they are pur- 
suing. This fine frenzy of professional’ 
self-improvement is not spurious. It is for 
the most part an affirmation on the part of 
many librarians of latent powers they feel 
within themselves to which foreign library 
service seems to offer opportunity of ex- 
pression. 


The Headquarters Staff 


HILE THE PROJECT was carried on in 
TA ns with the Board of Educa- 
tion for Librarianship and the Personnel Of- 
fice there was no professional or clerical 
member of the Headquarters staff who did 
mot make some contribution, tangible or in- 
tangible, to the roster enterprise. It was 
not the nature of their aid nor even the 
goodwill of the staff extending it, which 
most impressed me during my three months 
at Headquarters, but the vast resources of 
professional information assembled, organ- 
ized, and made available to the entire pro- 
fession by a staff for several years depleted 
by the exigencies of the times to an in- 
credible minimum and yet bringing to their 
task of professional service, initiative, imagi- 
nation, a judicial mind, and a creative 
energy which, taken all in all, are vital 
factors in the development of American 
librarianship. If the profession at large 
can become aware through the roster proj- 
ect of the scope of our Headquarters staff’s 
influence and the magnitude of its assign- 
ment, their recognition, though even a by- 
product of the roster project, will have the 
weight and value of a major project. 





Mr. Howard Reports on News from 
Washington as of December 13 


Surplus Property for Libraries 


Paut Howarp 


HE SURPLUS PROPERTY PICTURE is 

still confused and until the new Sur- 

plus Property Board has time to 
orient itself and to establish its organization 
and policies it is likely to remain so. Former 
Governor Robert A. Hurley of Connecticut 
and Lieutenant Colonel Edward H. Heller 
of California have been named to the 
board by the President and confirmed by the 
Senate and it is likely that Senator Guy M. 
Gillette of Iowa will be named early in 
January. 

A number of memoranda have been pre- 
pared for submission to the new board. 
These originate from such sources as the 
Surplus War Property Administration, the 
American Library Association, various edu- 
cational groups, American Municipal Asso- 
ciation, Council of State Governments, etc. 
The educational groups and librarians have 
agreed upon an over-all plan and have sub- 
mitted a memorandum in two sections: 
fields of interest of proposed types of or- 
ganization and methods of distribution of 
surplus property. This memorandum is 
remarkably similar to that submitted in 


@.Mr. Howard has been librarian of the Gary Public 
Library since 1941, and before he went to Gary was 
at the Missouri School of Mines and Metallurgy 
Library, Enoch Pratt Free Library, and Panhandle 
A. & M. College Library. He has been active on 
A.L.A. committees and boards, and went to Wash- 
ington to secure information on surplus property as 
chairman of the Federal Relations Committee. 


behalf of municipalities. Each of them 
provides for state advisory committees to 
serve as a liaison between the federal gov- 
ernment and the more than two hundred 
thousand local agencies entitled to con- 
sideration under Section 13 of the Surplus 
Property Act. 

The A.L.A. has hopes of being able to 
gain special consideration for the use of 
surplus books and equipment from Army 
camp libraries. It is proposed that these 
books be used for the extension of library 
service to people and areas which are now 
without it or which receive very inadequate 
service. This idea has met with almost 
universal acclaim in Washington and else- 
where and the proposal can be carried out 
under the provisions of the Surplus Prop- 
erty Act. 

The A.L.A. is proposing that other sur- 
plus materials needed by libraries be han- 
dled in a manner that will fit within the 
general pattern of surplus property disposal 
and that a librarian be a member of the 
advisory committee in each state in order 
that library needs will not be overlooked. 

The A.L.A. is now engaged in prepara- 
tion of a bill designed to facilitate effective 
use of the surplus books from Army camp 
libraries through provision of federal funds 
to state library agencies. These funds are 
to be used for the purchase of supplies and 
equipment and for the organization of these 

(Continued on page 28) 





A.L.A. Federal Relations Fund 


Why a Special Campaign? 


THE DECISION of the Council of A.L.A. 
to conduct a campaign for funds to main- 
tain a representative of library interests in 
Washington obviously raises the question, 
why a special campaign? Why cannot A.L.A, 
finance this activity in its regular budget? 

The unrestricted funds of the Association 
which are available for its library service 
activities amount to about eighty thousand 
dollars from year to year. This money 
comes almost exclusively from endowment 
income and from membership dues. Five 
service divisions at Headquarters are sup- 
ported by these funds. No activity can 
be added without cutting somewhere. Few 
librarians who have thought the problem 
through would recommend so drastic a 
step, and, moreover, at least a year would 
have to pass before this could be done. 

But the need for a representative is im- 
mediate. Events do not wait for slow 


budget changes, even if they were possible. 
And no funds are now available for this 
purpose, except fcr short, hurried trips to 
Washington. 

Foundations do not normally make grants 
for such purposes. 

It is up to us and our trustees. The 
A.L.A. Council, the Executive Board, the 
Library Extension Division, and the Li- 
brary Extension Board by unanimous ac- 
tion have affirmed that this is a cause which 
librarians and trustees should support with 
special contributions. It is our opportunity 
to do something for the public good. Objec- 
tives, as officially adopted, are printed below. 
They show that in the long run, the efforts 
of the Washington representative, in coor- 
dination with the nationwide public relations 
program, will benefit not only libraries but 
all those who use libraries or would use them 
if they had them. 


Oficial Definition of Objectives 


THIs Is A CAMPAIGN to raise funds with 
which 

1. To maintain a representative of li- 
brary interests in Washington under the 
direction of the A.L.A.: 

(a) To help secure Army camp library 
books and equipment for rural library serv- 
ice, when this property is no longer needed 
by the Army 

(b) To help make other appropriate sur- 
plus property, including books, available to 
college and university libraries, school li- 
braries, public libraries, state library exten- 
sion agencies, and other publicly supported 


or tax-exempt libraries 

(c) To provide government agencies with 
information concerning the nation’s needs 
for improved and extended library service. 

2. To enable the American Library 
Association to carry on a national public 
relations program in support of the above 
objectives. 

Contributions to this campaign will be 
sought from all librarians and trustees; the 
publishing, bookbinding, and library supply 
trades; and interested citizens. 

Car Virz, President and 

Chairman of the Campaign Committee 





Trustees, Librarians, and Censorship 


A RESULT of the American Library 
Association’s recent stand on cen- 


A 
sorship, the trustee of a Middle 


Western library wrote to the Executive 
Secretary raising the question of a library’s 
discouraging the reading of books like For- 
ever Amber by refusing to place them on 
its shelves. The trustee said in part: 


If the Library’s Bill of Rights is to be our 
guide and a book like Forever Amber is 
within the rule, is there any point at which 
we trustees can draw the line, and if so, 
where? 

Freedom of the press must be preserved 
but the press, the pulpit, the publishers of 
fiction, teachers in our public schools, even 
ordinary conversation are still regulated by un- 
written laws if not by the criminal code, and 
the public library, like the public schools, cer- 
tainly owes it to the community it serves 
to discourage rather than encourage the con- 
sumption of literature (?) such as this. 

Of course there have been borderline 
novels marketed recently but probably none 
of which is so frankly shocking and nauseating 
to the normal person as this. And if the pub- 
lishers succeed in making a best seller of it 
what will be the next move, and what are 
public libraries going to do about it? 


Because he is chairman of the Committee 
on Intellectual Freedom to Safeguard the 
Rights of Library Users to Freedom of In- 
quiry, Leon Carnovsky, was asked to com- 
ment. He expressed the following opinion: 


The question raised by [the trustee] is a 
constantly recurring one; librarians have al- 
ways had to contend with it, and next year 
and the year after, when Forever Amber has 
been all but forgotten, there will be other 
books of the same sort. In a word, Forever 
Amber is merely an incident, and the de- 
cision made in connection with it should be 
one that springs from a definite policy. 
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If I were librarian of a public library | 
should base the selection of fiction primarily 
on the literary quality of the book. I should 
not select books that were badly done re- 
gardless of the theme, nor should I refuse 
to select a well-written book that dealt with 
unpleasant subject matter. The test should 
be, Is this a good book regarded as literature? 
I should therefore include Moll Flanders 
by Defoe and Nana by Zola and Mrs. War- 
ren’s Profession by George Bernard Shaw. 
The fact that each centers about a harlot is 
quite incidental. 

I am sure Forever Amber is not in a class 
with these books though its subject matter 
may have something in common with them. 
If its literary merit is such as to warrant its 
exclusion, that I believe should be the basis 
for decision. But [the trustee’s] objection 
is obviously based on other than literary 
grounds, and here we run into the evils of 
censorship. Neither [he] nor I would be 
harmed by reading Forever Amber; what 
right have we then to assume that other nor- 
mal adults would be? If the book turns out 
to be “shocking and nauseating,” the reader 
has the privilege of not continuing his reading. 
No one is forced to read what he prefers not 
to; happily there are thousands of other 
books from which he may choose. It is 
common practice among libraries to put such 
books as this on a closed shelf, to keep them 
from children and other immature persons. 
But the normal adult may borrow them, and 
this practice will probably prevail in most 
libraries that supply Forever Amber. 

If the library honestly wishes to reject 
Forever Amber (or any other book) on lit- 
erary grounds, feeling that the prestige of the 
institution should not be placed behind poor 
literature, that is certainly a defensible po- 
sition. But if the basis is unpleasant subject 
matter, the library’s position would be quite 
vulnerable. 

Let me add, finally, that I have not read 
the book. But even if I had read it I 
should not undertake to tell any library 
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whether or not it should make it available. 
Book selection must remain the prerogative 
of the librarian under broad policies estab- 
lished by the board, and the American Library 
Association would not, through any of its 
committees or official action, wish to dictate 
or influence the action of individual libraries. 


Because the questions proposed by the 
trustee are of particular concern to all other 
trustees, the letter was also referred to the 
chairman of the Trustees Division, An- 
drew B. Lemke, who is the pastor of the 
HampshiresColony Congregational Church 
of Princeton, Ill. Mr. Lemke, in his letter 
to the trustee, said: 


Twice I have had to take a public stand 
on this issue, once in our local library over 
a book by Willa Cather and once in an In- 
diana library over Grapes of Wrath. I 
wrestled inwardly with the moral imperative, 
talked with various librarians, read all the 
controversial reviews I could find, and really 
applied myself seriously to finding a solution 
which would satisfy my conscience, and finally 
decided that the whole question boiled down 
to a definition of what library service is. My 
mind finally crystallized on the following for- 
mula: 

1. Any reading matter which the United 
States Post Office will accept for delivery 
should be made available to patrons of public 
libraries if there is a sufficient demand for 
the reading material and the library can 
afford it. 

2. Neither the library staff nor the board 
of trustees, in their capacity as such, shall 
act as censors of the reading demands of 
the public. 

3. The librarian has the right and the duty 
to make a judgment value in selecting read- 
ing matter for open display shelves, in what 
is to be used for advertising, and in advising 
people who ask for advice; the librarian shall 
have the right to refuse to minors, unless 
they have the written consent of their parents, 
any reading matter which in his opinion is 
strictly adult material; and the librarian may 
discourage circulation of what he considers 
objectionable reading matter by placing the 
same on hidden shelves, available only on 
request. 


4. While not on duty and off the library 
premises the library staff and trustees may 
crusade as diligently as they desire to raise 
the moral and cultural tastes of the com- 
munity. 

In discussing this correspondence on a 
visit to A.L.A.- Headquarters, Mr. Lemke 
made a further statement on the subject: 


It seems to me that librarians and trustees 
might very well endeavor to improve reading 
in this country by urging publishers to print 
materials which are more acceptable in moral 
tone than are some of those now being pub- 
lished. 


There are also librarians who feel that 
the A.L.A. has been mistaken in discourag- 
ing the censorship of books on subjects 
which the librarians consider ill-advised 
and uncalled-for. In a letter recently re- 
ceived by the Executive Secretary from a 
Washington librarian, an A.L.A. life 
member expressed herself as follows: 


May I say that I note with a certain 
amusement the tender solicitude of the 
A.L.A. and certain librarians in regard to the 
circulation of books; which, if not downright 
filthy, are certainly in extremely poor taste 
and ill-timed. I presume that all adults 
know that there are sometimes affairs be- 
tween individuals of the two races in this 
country, but the most of them are police 
court material, certainly not matter for polite 
conversation nor of any significance whatever 
except to the unfortunate principals. In the 
present unruly state of the Negro population 
a novel glorifying such a sordid situation is 
poor taste and bad policy, and sensible librar- 
ians would be well advised not to circulate 
matter calculated to inflame an already bad 
condition. Decent white men do not so con- 
duct themselves and others are best left to 
their personal vices in silence. It is the 
fashion now in certain circles to profess a 
great interest in matter that to many people 
is in offensively bad taste. I think it a pity 
that such stuff should be encouraged. One 
cannot help but wonder if broadmindedness 
may not be simply a cloak for a downright 
taste for vulgarity. That, of course, is any- 
one’s privilege, but let’s be honest about it 
and not try to give it a high moral tone. 





PICKUPS 


HE A.L.A. Bulletin readers who saw 

Dr. Lydenberg’s articles on the Interna- 
tional Relations Office in the November 
issue were undoubtedly impressed by the 
many and complex activities with which 
that office is concerned. However, a batch 
of memorandums from Dr. Lydenberg to 
Mr. Milam which accumulated within a 
few days shows very clearly that Dr. Ly- 
denberg certainly soft-pedaled the enormous 
amount of work the office is doing. In 
addition to routine matters, there were 
memorandums having to do with: 





A library rehabilitation speaker for a meet- 
ing of the American Philosophical Society. 

Edorts which are being made to bring the 
roster of librarians for foreign service to 
the attention of the appropriate people in the 
State Department, Office of War Informa- 
tion, UNRRA, etc. 

Request to the New York Public Library 
for assistance in collecting children’s books 
for the O.W.I. library at Bombay. 

The shipment of books and periodicals to 
France; O.W.I.’s desire to have the State De- 
partment take over outpost libraries at the 
appropriate time; the possible relation of 
A.L.A. and other private organizations to 
such libraries; the possibility of sending our 
own representatives to Europe to check up 
on the condition of libraries; and some li- 
brary needs of Italy, France, the Baltic and 
Balkan states, and two libraries in Syria. 

Efforts to arrange for an exchange of li- 
brarians between the American libraries of 
Mexico and Montevideo. 

A suggestion that the A.L.A. should work 
immediately and aggressively for the estab- 
lishment of American libraries abroad, 
preferably not under government control. 

An inquiry as to what the A.L.A. could do to 
help young people of the teen-age in occupied 
countries of Europe. 

A detailed report of Dr. Lydenberg’s at- 


By the Editor 


tendance at a meeting of the Publishers’ 
Bureau primarily concerned with the export 
of American publications. 

The library situation in the Philippines. 

Conversation with a Washington official 
who wanted to know why we don’t get some 
new books over to Paris and what progress 
we've made toward cooperative purchase for 
American libraries. 

A list of Latin American libraries needing 
certain publications on library science. 

A report on various libraries and library 
agencies in Puerto Rico. 

A conversation about books for refugee 
camps in the Near East, possible purchase 
of books by Yugoslav United Relief Associa- 
tion, and shipment of periodicals to Centre 
Nationale Recherche Scientifique in Paris. 


~\ RANTS-IN-AID for studies in American 
history and civilization are being 
financed by the Rockefeller Foundation and 
administered by the Library of Congress. 
The Library of Congress was selected to 
sponsor the grants because it is the chief cen- 
ter of American historical research. Com- 
mittees composed of leading educators and 
historians will select the recipients of the 
grants. 

The grants will be made to mature stu- 
dents who are making studies dealing with 
American history of the last hundred years. 
Subjects which will contribute to the in- 
creased understanding of the American peo- 
ple of themselves and their past and which 
will have probable wide public appeal, 
rather than . specialized limited appeal, 
will be selected. 


INCE the organization of the A.L.A. 
S sixty-eight years ago, one of its main 
objectives has been library service to all of 
the people of the United States and Canada. 











But we still have thirty-five million people 
in the United States without any library 
service at all and thirty-five million more 
with inadequate service. ‘This lack of li- 
brary service touches every section of the 
country, but most of those without it are 
in the small towns and rural areas where 
there are few other forms of recreation, 
few other agencies of educational advance- 
ment, and few other means for spiritual and 
artistic development. Besides that, the sec- 
tions most affected by the lack of library 
service are those least financially able to 
pay for it. 

The long-time efforts of the A.L.A. and 
of the state agencies and citizens’ groups 
and the provision of aid by many state 
legislatures have brought encouraging results 
in the extension of library service (the figure 
has dropped considerably in the last ten 
years). Beginnings of projects under the 
W.P.A. and the government help given to 
the Tennessee Valley region have shown the 
way in which library service can be fostered 
by the federal government and later taken 
over by local authorities. Funds for many 
more projects throughout the country should 
be sought, and the A.L.A. is now planning 
to do just that, by securing funds for the 
maintenance of a representative of libraries 
in Washington for several years and for a 
program of nationwide publicity for com- 
plete library coverage. 

It is to be hoped that all of the librarians 
of the country will join the sponsoring com- 
mittee in making this project a success. 
This is one time that every librarian can 
do something himself to further the cause 
of library service. 


EDRIDDEN veterans and other patients 
may be reading books off the ceiling 
soon if the new nonprofit organization, 
Projected Books, Inc., of Ann Arbor, 
Mich., is able to continue the production of 
its special device for those who cannot hold 


PICKUPS 
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a book in their hands. With this device, 
which is similar to a still-life projector and 
which uses 35 mm. film, patients can read 
books, magazines, and comic strips off the 
ceiling. The projector is equipped with a 
cord with push buttons which can be con- 
trolled with the chin, elbow, heel, or toes. 

When the projectors are available for 
purchase it is anticipated that hospitals, 
government agencies, and charitable institu- 
tions will buy them for the use of their 
patients. .4 list of about 170 titles for possi- 
ble filming for use with wounded soldiers 
was prepared by Jennie M. Flexner, late 
readers’ adviser of the New York Public 
Library and member of the advisory com- 
mittee of Projected Books. 


COOPERATIVE project to prepare an 
A annotated priced book list of selected 
American books has been set up by a special 
committee of the Book Publishers Bureau. 
This book list will be distributed to the book 
centers of the whole world, with special 
emphasis at first on Latin America. ‘The 
National Research Council was asked to 
assume responsibility for the preparation of 
the first list, which is to be on technical and 
scientific books. Harrison W. Craver, li- 
brarian of the Engineering Society of New 
York, was appointed chairman of a com- 
mittee to develop the project. Reginald 
R. Hawkins, of the New York Public Li- 
brary, was selected as editor of the techni- 
cal and scientific bibliography. 

The catalog will be distributed overseas 
to a list selected by the State Department 
and the Office of the Coordinator of Inter- 
American Affairs, both of which have 
cooperated in this project. It will be distrib- 
uted in foreign countries without charge and 
copies will be made available in this coun- 
try, at a price still to be determined, from 
the R. R. Bowker Company. 

The project was financed by a grant of 
twenty-five thousand dollars from the Office 
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of the Coordinator of Inter-American 
Affairs and an additional ten thousand dol- 
lars from publishers. Continuation of the 
listing of books will be carried on in the 
Quarterly U. §. Book List, which is being 
published by the Library of Congress under 
the editorship of Joseph D. Blickensderfer. 


ORE than six million books have been 
M sent from Moscow, Leningrad, and 
other cities to the 3400 libraries which have 
been restored in the Ukraine, Byelorussia, 
and liberated districts of the Russian SFSR. 


OBERT A. MILLER has been on leave 
from his position as librarian of 
Indiana University to make a study of the 
needs of devastated and other libraries in 
war areas, in the capacity of consultant to 
the Division of Cultural Cooperation of 
the State Department. Sponsored by the 
member associations of the Council of Na- 
tional Library Associations, a campaign to 
secure a stock pile of scientific and schol- 
arly books and journals to be made avail- 
able to the libraries Dr. Miller has found 
have need of them, is to be conducted. In 
addition to the campaign, the Books for 
Devastated Libraries program, as it is now 
set up, will include an office which can sup- 
ply advice and counsel to those persons, 
agencies, and governments interested in se- 
curing library materials for war-damaged 
institutions. 


ORD has recently been received at 

A.L.A Headquarters that the Special 
Services Division of the Army is planning a 
ten-hour course in librarianship for future 
librarians of the unit libraries to be estab- 
lished all over the European Theater of 
Operations shortly after V-Day. The 
theater library officer is Lt, Irving Lieber- 


man and working under him are LeRoy C. 
Merritt and Herbert Goldhor, all three of 
whom are A.L.A. members now in service. 


N EMPLOYEE of a life insurance company 
A in Decatur, Ill., sent the following mes- 
sage to Marion Humble, of the Free Li- 
brary, Rutland, Vt.: 

Last evening I read your library article in 
the Independent Woman and on my way to 
work I voted for an increase in tax for our 
library. 


HOMAS P. FLEMING, Columbia Uni- 

versity Libraries, New York City, has 
written the Executive Secretary objecting 
to the designating of the most recently ap- 
proved division as the hospital libraries 
division" Mr. Fleming objects to the 
name because hospital libraries have been 
thought of as those caring for medical lit- 
erature in hospitals. Both the American 
College of Surgeons and the American 
Medical Association have set up standards 
for hospital libraries, meaning these medi- 
cal libraries, whereas the A.L.A. has set up 
hospital library standards, meaning stand- 
ards for the patients’ libraries in the hospi- 
tals.) Mr. Fleming suggests using “Pa- 
tients’ Library Division” or “Institution 
Library Division.” 


FF-THE-RECORD discussions of _ the 

Dumbarton Oaks proposals are being 
sponsored in various cities throughout the 
country by the Americans United for World 
Organization, Inc. At the suggestion of 
Mr. Milam, presidents of regional and 
state library associations and members of 
the A.L.A. Executive Board and the Board 
on International Relations were invited to 
attend and participate. 


1The resolution passed by the Council carried the 
proviso that the name of the division will be determined 
later. 





ALA. NEWS 


—— 


Nominating Committee Report 

Tue A.L.A. Nominating Committee has 
submitted a supplemental report of the fol- 
lowing two names to fill the vacancy caused 
by the death of Jennie M. Flexner: 


CouNcIL (term expiring 1946) One to be 
elected. 

Paul North Rice, chief, Reference Depart- 
ment, New York Public Library, New York 
City. 

Harland A. Carpenter, librarian, Wilming- 
ton Institute Free Library, Wilmington, Del. 


Federal Relations Fund Meeting 


IN ORDER to make a preliminary study 
of the plans mapped out for the campaign 
to collect funds for a representative of li- 
braries in Washington and a national pub- 
lic relations program, several members of 
the campaign sponsoring committee met at 
Headquarters in November. The members 
of the committee who attended were: 
Charles H. Compton, Helene H. Rogers, 
Amy Winslow, and Carl Vitz, chairman. 
Paul Howard, chairman of the Federal 
Relations Committee, attended for a part 
of the meeting. Several members of the 
Headquarters staff attended part or all of 
the meetings, including Robert D. Frank- 
lin, who is serving at Headquarters as exec- 
utive assistant to the campaign committee. 
Mr. Franklin has been granted a leave of 
absence from his duties as director of 
Shelby County Libraries by the Cossitt Li- 
brary, Memphis, for the duration of the 
campaign. 

Members of the campaign committee who 
were unable to attend the meeting are: Essae 
M. Culver, Loleta Dawson Fyan, Andrew 
B. Lemke, Ralph A. Ulveling, and Althea 
H. Warren. 


Conference of State Representatives 


On DeEcEMBER 7 plans for the A.L.A. 
campaign to raise funds for a Washington 
representative and for a national public re- 
lations program in the interest of libraries 
were sent to all state library agency heads 
and library association presidents. The 
campaign committee wanted the benefit of 
the judgment of these people and asked 
whether they agreed that a conference was 
desirable. 

When replies from thirty-seven states had 
been received showing that more than two- 
thirds of the states generally endorsed the 
objectives of the campaign and favor the con- 
ference, it was set for January 19-20, the 
date preferred by a majority. 

Each state has been invited to send one or 
more delegates. Campaign plans will be 
fully discussed. Every effort will be made 
to discover and provide for any question con- 
cerning the campaign that might arise in the 
minds of contributing librarians, trustees, 
and interested citizens. In addition, state 
library agencies will receive the latest news 
from Paul Howard, Ralph M. Dunbar, and 
Carl H. Milam about federal relations and 
the surplus property situation in Washing- 
ton as it concerns libraries of all types. 

The general appeal to library staffs and 
trustees is now tentatively scheduled for 
March. 


The 1944 Handbook 


THE Dec. 15, 1944, number of the 
A.L.A. Bulletin is the A.L.A. Handbook, 
which will be mailed to those members en- 
titled to receive it as soon as it is off the 
press, near the end of January 1945, we 
hope. 
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Jobs for Librarians in War Service 


THE PERSONNEL OFFICE calls the at- 
tention of A.L.A. members to the new 
anouncement of the U.S. Civil Service Com- 
mission of opportunities for librarians in 
war service jobs in naval stations, veterans’ 
administration hospitals, and federal agen- 
cies in Washington. 

Applications will be accepted until 
further notice for positions as librarian 
(P-1) or library assistant (SP-5). The re- 
spective salaries for the standard federal 
work week of forty-eight hours are $2,000 
basic salary plus $433 for overtime and 
$1,800 basic salary plus $390 overtime. 

Applicants for librarian (P-1) must 
have had three years and for library as- 
sistant two years of technical library experi- 
ence under professional supervision in a 
library using standard techniques. Educa- 
tion substitutions for experience are as fol- 
lows: for three years of experience, com- 
pletion of study leading to a bachelor’s 
degree in library science in a college or uni- 
versity of recognized standing; or for two 
years of experience, study completed in a 
college or university of recognized stand- 
ing including or supplemented by eighteen 
semester hours in library science. 

Applicants must be citizens of or owe 
allegiance to the U.S. There are no age 
limits. These are war service appointments 
extending for the duration of the war and 
in no case more than six months beyond 
the end of the war. Persons now engaged 
in war work are not encouraged to apply 
unless higher skills will be used in these 
positions. ® 
Application forms to be requested by title 
of examination may be obtained from the 
secretary, Board of U.S. Civil Service Ex- 
aminers, at any first- or second-class post 
office, except where there are regional 
offices, or from the U. S. Civil Service Com- 
mission, Washington 25, D.C., or its 


regional offices in Atlanta, Boston, Chicago, 
Cincinnati, Dallas, Denver, New York 
City, Philadelphia, St. Louis, St. Paul, San 
Francisco, Seattle, Winston-Salem, N.C., 
Honolulu, T.H., Balboa Heights, Canal 
Zone, and San Juan, P.R. 

The applicant must file with the U.S. 
Civil Service Commission, Washington 25, 
D.C. (1) Form 57, (2) Form 4000— 
ABC, (3) Form 14 and supporting evi- 
dence if preference because of military serv- 
ice is to be claimed, (4) a brief descrip- 
tion of library experience, and (5) a list of 
all library courses completed. 

Written tests will be required having the 
following relative weights: general test, 50, 
and library methods test, 50. Examinations 
will be given in several specified cities in 
each of the forty-eight states as well as in 
the District of Columbia, Alaska, Canal 
Zone, Hawaii, Puerto Rico, and the Virgin 
Islands. 


Military Training and Education 


Ciara WELts HERBERT, Public Li- 
brary of the District of Columbia, Wash- 
ington, D.C., represented the A.L.A. at a 
meeting of the American Council on Edu- 
cation in Washington on November 20. 
For over a year the council has been nego- 
tiating with the Army and the Navy in the 
preparation of a proposed study of military 
training and education to determine to 
what extent it has implications for civilian 
education. Both the Army and Navy have 
appointed carefully selected staffs to prepare 
a comprehensive analysis of the entire pro- 
gram of training. Miss Herbert asked that 
the material of the Armed Forces Institute 
be given adequate consideration. Further 
details are contained in the Proposal for a 
Cooperative Study of the Implications of 
Military Training for Civilian Education 
published by the American Council on Edu- 
cation, 744 Jackson Place, N.W., Washing- 
ton 6, D.C. 





The 


CLEARING HOUSE 


L.C. Pictures 


THE Office of War Information, in co- 
operation with the ‘Navy, is making a mov- 
ing picture short, in color, of the Library 
of Congress and its work for use overseas. 
A set of slides of the Library of Congress 
has also been developed and is available 
for loan. For further information concern- 
ing the slides write to Milton M. Plumb, 
Jr., Information Officer, Library of Con- 
gress, Washington 25, D.C. 


Readjustment Tool 


A Guide to the Evaluation of Educa- 
tional Experiences in the Armed Services 
has been issued by the American Council on 
Education. The loose-leaf handbook is a 
“qualitative catalogue for civilians describ- 
ing and measuring the widespread, varied, 
and complex educational and training pro- 
grams of the Army, Navy, Coast Guard, 
and Marine Corps.” For each school, in- 
formation is given as to the location, length, 
objective, plan of instruction, subjects, and 
recommendations as to credit. 

Subscriptions to the Guide are $2 a set, 
and orders should be sent to 363 Adminis- 
tration Building, Urbana, Ill. 


Social Security in the US. 


A BOOKLET entitled Social Security in 
the United States has recently been pub- 
lished by the U. S. Chamber of Commerce. 
The bulletin contains the official declara- 
tion of policy of the Chamber of Com- 
merce of the United States for the postwar 
period. Also included is the report of the 
Chamber’s Social Security Committee, 
drafted by a broad cross section of repre- 


Brief News of 


General Interest 


sentative businessmen. 

The booklet is available from the Eco- 
nomic Research Department, Chamber of 
Commerce of the U.S., Washington, D.C. 
Single copies are free and additional copies 
are five cents. 


U.S. Publications on Postwar 


‘THE LIBRARY OF CONGRESS has just pub- 
lished the July-September 1944 mimeo- 
graphed supplement to its earlier booklet 
Post-War Problems, A Current List of 
Printed United States Government Pub- 
The annotations are descriptive 
rather than critical or evaluative and are 
arranged by subject, with a subject-author 
index. Nearly all sources cited are listed 
in the U.S. Government Publications 
Monthly Catalog. 

The supplement to Post-War Problems 
may be obtained free by libraries, upon ap- 
plication to the Publications Office, Library 
of Congress, Washington 25, D.C. 


Fellowships and Scholarships 


THREE FELLOWSHIPS of one thousand 
dollars each are to be offered by the Gradu- 
ate Library School of the University of 
Chicago for advanced study leading to the 
M.A. and Ph.D. degrees. Two full-tuition 
($300) and two half-tuition ($150) schol- 
arships also are being offered for profes- 
sional study leading to the B.L.S. degree. 

Further information may be received 
from the Graduate Library School, Uni- 
versity of Chicago, Chicago 37. Fellow- 
ship applications must be in the hands of 
the dean of the Graduate Library School by 
Mar. 10, 1945, and scholarship applications 


by June 1, 1945. 


lications. 
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Hospital Courses at Columbia 


THE School of Library Service, Colum- 
bia University, will offer a program relat- 
ing to hospital libraries during the summer 
session, July 2-Aug. 10, 1945. The core 
course, “Library Work with Hospital Pa- 
tients,” will be supplemented by a number 
of pertinent courses and, probably, field 
assignments for students desiring practical 
experience. 

Further information and requests for ap- 
plication forms should be addressed to the 
School of Library Service, Columbia Uni- 
versity, New York City 27. 


State Department Bulletin 


THE Department of State Bulletin 
should be of interest to librarians. It con- 
tains official texts of releases and docu- 
ments and authoritative articles on many 
aspects of foreign relations. This weekly 
journal is for sale by the Superintendent of 
Documents at a subscription price of $2.75 
a year. 


Text of Dumbarton Oaks Proposals 


THE Woodrow Wilson Foundation has 
published the full text of the Dumbarton 


Oaks proposals, as released by the U. §. 
Department of State. 

Copies may be obtained free of charge 
in quantities up to one thousand from the 
Woodrow Wilson Foundation, 8 W. 4oth 
St., New York City 18. Larger quanti- 
ties are available for the cost of printing. 


Sequel Lists Wanted 


ANY LIBRARY which has compiled lists 
of sequels for its own use and which is will- 
ing to lend the lists, or any author or pub- 
lisher having information, is asked to 
communicate with Frank M. Gardner, bor- 
ough librarian, Central Library, Luton, 
England. Mr. Gardner is editing a new 
edition of Sequel Stories on behalf of the 
Association of Assistant Librarians and is 
interested in any new material which might 
be available to him. 


State Library Meetings 


Tue A.L.A. has received announcements 
of the following state library association 
meetings: 

Louisiana Library Association, February 
9-10, Hammond. 

Ohio Library Association, January 30- 
February 1, Columbus. 


Surplus Property for Libraries 


(Continued from page 18) 


books in extension work. Librarians will 
be kept informed of new developments in this 
matter. 

Surplus property is being disposed of by 
the Treasury Procurement’s Surplus Con- 
sumer Commodity Disposal Division, which 
is now headed by John W. Pehle. This 
division has a weekly publication, the Sur- 
plus Reporter, which may be obtained from 


the nearest Treasury Regional Procurement 
Office. This publication lists surplus ma- 
terials only after they have been offered to 
state and local governments and are for 
sale to the general public. Libraries wish- 
ing to obtain surplus property should con- 
tact their Treasury Procurement Regional 
Office until the Surplus Property Board 


issues new instructions. 
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A.L.A. and Equal Rights 


TO THE EDITOR: 


I was very much surprised to note in Miss 
Warren’s report a request to again reconsider 
the A.L.A. Council’s decision to meet only 
in cities where our Negro members are given 
equal rights. The original decision came after 
a very embarrassing experience at Richmond, 
Va. Several years later it was brought up 
again and the committee reported to the 
A.L.A. Council in Cincinnati that it whole- 
heartedly endorsed the previous stand taken 
by the Council. As I remember it, the Council 
unanimously accepted the committee’s report. 
In so doing the A.L.A. was only belatedly 
following in the footsteps of many profes- 
sional, educational, and union organizations 
which had already adopted such a policy. 

Miss Warren’s statement that “Northern 
hotels enforce practically the same restric- 
tions” (as the South?) puzzles me. Al- 
though I am aware that some Northern hotels 
are frantically holding to the old way of 
discrimination, I am also aware that many 
organizations have demanded and obtained 
equal privileges for all members at the time 
contracts were made. If the Drake Hotel is 
not willing to act in an American way, is it 
unconstitutional to meet elsewhere? 

The most shocking statement of all is that 
our goals are “unobtainable.” I refuse to 
accept the inference that librarians can never 
meet as professionals, exchange experiences, 
and hear from others those things which will 
help to bring librarianship up to full stature. 
Millions of men, women, and children have 
died and are yet to die before our battle for 
equality is won. Many thousands of us 
know that this is by no means “unobtainable”! 
It is tragic to hear an educator—a librarian 
—one who should be in the forefront of the 
movement to bring understanding to all peo- 
ple, call the simple matter of meeting together 
of all librarians an “unobtainable” goal. 

We are winning our fight against racial an- 
tagonisms as evidenced by the stand taken 
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Communications to or 


from A.L.A. Members 


by both major political parties in the recent 
election campaign. Because of the strong 
feeling of the American people both candi- 
dates found it expedient to declare themselves 
in favor of a permanent Fair Employment 
Practice Committee. 
Mary M. Taccart, President 
Chicago Public Library Employees 
Union, State, County, and Mu- 
nicipal Workers of America, Local 


88, C.I.O. 


TO MISS TAGGART: 


In answer to your letter, may I quote in 
full the paragraph in my talk given at the 
Council meeting on October 13? 


The matter of holding meetings in the South 
should be reconsidered by the Executive Board 
and the Council. The present policy is that no 
A.L.A. conference shall be held where the Ne- 
gro members are not allowed to attend every 
gathering on the program. It is contended that 
Northern hotels enforce practically the same re- 
strictions as those in the South, so that even at 
the Drake we do not live up to our unattainable 
principles. 


I think you are correct in objecting to 
the adjective “unattainable.” What I should 
have said is “unattained principles.” I hope 
with my whole being that they are not un- 
attainable in the future. Equal rights for 
every individual is the just basis upon which 
American government was built. There is 
no more serious nor tragic issue before the 
country today than the mounting antagonisms 
of race prejudice. It is hard to believe that 
every person in the United States who is 
working in a library does not want all mem- 
bers of our national association to be equal. 
If not, where is the value of books? 

In the large hotels of the North, as well 
as in the South, it is not now possible, how- 
ever, to secure permission for the Negro 
members of the A.L.A. to eat in the public 
dining rooms or to use the passenger elevators. 
When the Association refuses to hold a na- 
tional convention in the South, it is limiting 
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the rights of its hundreds of Southern mem- 
bers. Many of its Negro members are pe- 
nalized, too, since a meeting in Texas, 
Louisiana, or in any of the other Southern 
states, for them would be more accessible and 
less expensive than in the North. 

The committee’s report accepted by the 
Council in December 1936, after the Rich- 
mond meeting the previous year, stated: 


The committee is emphatically opposed to the 
elimination of any geographical division of this 
country from consideration for the annual con- 
ference because of anticipated racial discrimina- 
tion as both unwise and unnecessary. 


It would seem opportune for the Executive 
Board to survey and report to the Council 
the conditions both in the South and in the 
North under which the A.L.A. annual con- 
ference would now be admitted at the large 
hotels. In 1946 it will be ten years since 
we have had a Southern meeting. We are 
accepting some race restrictions in the North. 
All that is desired is to see if as liberal a 
policy as is obtainable anywhere cannot be 
universally adopted. 

ALTHEA H. Warren, Librarian 
Los Angeles Public Library 


TO THE EDITOR: 


As a Negro and as a librarian, I am deeply 
disturbed about the “Changes Ahead” (para- 
graph 7) recommended by Miss Althea War- 
ren, Retiring President of the A.L.A. 

In spite of the arguments presented by most 
Negro librarians who maintain that “the 
A.L.A. means nothing whatever to the Negro 
librarian,” I have been a member for more 
than ten years. During that time I have 
attended conventions in Chicago, New York, 
Boston, and Milwaukee (I knew better than 
to go to Richmond and New Orleans). At 
these conventions the highlights were the 
Newbery dinners and the luncheons where 
librarians met people like Eleanor Roosevelt, 
Helen Ferris, Florence Means, Alice Dal- 
gliesh, and many others we had known only 
through books. 

Negro librarians from the North, East, and 
West will be denied the stimulus of these 
important contacts if A.L.A. meetings are 
held in cities where they cannot attend all 
meetings; worse still will be the plight of 
Southern Negro librarians who are already 
cut off from most of the cultural and en- 


riching experiences shared by-their white 
colleagues. 

My son writes me that he is knee-deep in 
French mud and has been since D-Day. My 
brother is manning a tank in the front lines 
in Germany. I wonder if they are fighting 
for democracy or are they blindly fighting 
for Miss Warren’s “unattainable principles.” 

Negro members of organizations meeting 
at the Drake Hotel in Chicago and hotels 
in other more enlightened cities not only eat 
in these hotels but sleep there as well, de- 
pending on the policy of the organization 
meeting at the hotel. In addition to this, 
there is a civil rights law in the State of 
Illinois which can be enforced, if necessary. 

I would like to ask this question, “Is there 
any reason for me or any other Negro li- 
brarian to continue membership in the A.L.A. 
of the future?” 

CHARLEMAE ROLLINS, Children’s Librarian 

George C. Hall Branch 

Chicago Public Library 


TO MRS. ROLLINS: 


Miss Deaderick has sent me your letter of 
November 20. With complete honesty I want 
to assure you that in my talk as Retiring 
President of the A.L.A. I had no thought of 
advocating that the Negro members of the 
Association be in any way deprived of com- 
plete equality. When I mention “unattain- 
able principles,” what I should really say is 
“principles not yet attained.” I hope that all 
the Negro librarians in the Association will 
express themselves as to how any better plans 
can be worked out for a national library 
association in which every member is granted 
full participation. I cannot feel that the 
Negro librarians of the South, however, are 
given an advantage if meetings of the Asso- 
ciation in the South are entirely abolished. 

At the present time I know that the Execu- 
tive Board has not been able to find any 
hotel in the North or South where complete 
equality is granted. It is with the hope of 
getting as near as possible to this policy that 
a reconsideration of the subject is advocated. 

ALTHEA H. WARREN 


An Untouched Library Field 
TO THE EDITOR: 


It will come as a high-voltage shock to 
most librarians, I am sure, that vital interest 
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was manifest by institutional officials at the re- 
cent Congress of Correction iri the presentation, 
by Mildred Methven," of the importance for 
at least one institutional demonstration library 
in the entire United States to determine 
costs. 

If anything, I’d say Miss Methven’s plea 
was just a modest one. She should have 
asked for a goal of at least one institutional 
library in each state. This is well within 
the realm of possibility and holds values for 
librarians as well. A nice clear field that 
is relatively untouched by librarians, it is 
dependent on some kind of aid from the out- 
side which is preferably of a high professional 
caliber. Partially of necessity and, to some 
extent, because of its urgency, it may need to 
be semivolunteer. 

One means, as a beginning, of meeting this 
situation of immediate concern to prison 
officials and also to all librarians, would be 
the adapting of the technique of the Victory 
Book Campaign to a state-wide application. 
I believe it is the speediest means of effecting 
demonstration units in each state. If, for 
example, but for one season, donations were 
to be secured from an effective canvass of 

1 Chairman of the A.L.A. Committee on Institutional 


Libraries and supervisor of institutional libraries for 
the state of Minnesota, 


the state and routed to one selected institution 
of each state, at the close of that season the 
book stock would be of ample size to have 
established at least one substantially full- 
grown institutional library. There would be 
at least one institutional demonstration unit 
within convenient observational range of 
most officials. 

ANTHONY F. RuntTE 

Reference Assistant 

Office of War Information Library 
New York City 


The Ritter Bequests 


TO THE EXECUTIVE SECRETARY: 


On behalf of the library board of the 
Drummond Public Library, I wish to thank 
you for the check of fifty dollars we received 
under the Clement V. Ritter bequest. ~ 

This award, already, has served as a stim- 
ulus to increase our funds, for we have a 
new pledge of one hundred dollars for the 
coming year—the greater part of which will 
be used for children’s books. 

EpitH §. Bartiett, President 

Library Board 

Drummond Public Library 
Drummond, Wis. 


Positions Open 


Wanted. Assistant or. associate executive 
secretary, A.L.A. Woman preferred. Strong 
in personal relations; good representative at li- 
brary and other meetings; interested in every 
aspect of library and A.L.A. work. About 
March 1. Salary, six or seven thousand. Ap- 
plications and suggestions solicited. Address 
A.L.A. Executive Secretary 

Wanted. A.L.A. Membership assistant. 
Librarian with training and _ experience. 
Knowledge of library names and personalities 
desirable background. Position involves some 
routine tasks. Ability to organize and super- 


vise work of others essential. Opportunity for 
person interested in whole A.L.A. to initiate 
and carry through projects in membership pro- 
motion work. Salary, $2120. Open now. 
Address chief, A.L.A. Membership Depart- 
ment. 

Wanted. Personnel assistant with library 
experience in technical processes and work with 
the public. Background in psychology and per- 
sonnel desirable but not essential. Salary, 
$200 per month. Apply to chief, A.L.A. Per- 
sonnel Office, supplying education, experience, 
photograph, and references. 


Notices by A.L.A. personal or institutional members will be inserted for a charge of fifty 


cents a line; minimum, one dollar and a half. 


tion. 


Deadline: tenth of month preceding publica- 





What Do You Think? 


HE ExecuTIvE Board must decide soon whether to hold a national A.L.A. con- 

ference in 1945. (Conferences have not been held during the war years because 

of requests received from the Office of Defense Transportation.) This is a 
responsibility assigned to the board by the Constitution. President Vitz solicits the ad- 
vice of the members before making recommendations to the Executive Board. 


Three possibilities are under consideration: 


(1) A full-fledged national wartime conference in some city which can be 
easily reached from all parts of the United States and Canada. 

(2) A streamlined conference for the discussion of subjects of urgent im- 
portance, the transaction of necessary business, with attendance more or less 
restricted to representatives of the various groups which make up the Asso- 


ciation. 


(3) Regional conferences which might be held in such places as Albany, At- 
lanta, Grand Rapids, Oklahoma City, Seattle, and St. Paul. 


For determining the policy of the Association in peacetime, it would be of assistance 
to the governing bodies of the Association to have the opinions of members on regional and 
national conferences. Miss Manley discusses this whole problem in her article on 
pages 3-6 of this issue. The third question below refers to this problem of peacetime 


conferences. 


Please check your preferences, tear off, and return this blank to the Executive Secretary 


For 1945, I favor (check one) 


A full-fledged national conference 
A streamlined national conference 
Regional conferences 

No conference 


In 1945, I would probably attend (check one) 
A full-fledged national conference 
A streamlined national conference 
Regional conferences 
No conference 


In normal times (check one) 


I favor annual national conferences 
I favor alternate national and regional conferences 


Signature 
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1945 - A New Year 


ss AND BEST WISHES to all A.L.A. members. The Association 


greatly appreciates the support of all who have contributed to its plans and ac- 
tivities during 1944. It needs that support for 1945. 

Nineteen hundred forty-eight new members were added in 1944, making a 
slight net gain for the year after deducting members delinquent in dues. 

For all except the life members and those who paid dues in advance, mem- 
bership dues for 1945 are due January 1. Renewal blanks have been mailed 
for your convenience in sending your dues promptly. ©; 

Librarians can do things together which they can scarcely dare hope to ac- 
complish singly. Individual staff members, administrators, trustees; and li- 
braries can participate in A.L.A. work in many ways. One of the most 


vital to the Association is helping to keep its membership strength at maximum 


efficiency. 
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